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MEMORANDUM FOR THE RECORD 

SUBJECT: Minutes of the Executive Council of the 

Collocation Group 


1. Members of the Council who were present are: 


General Bacalis 
Mr. Parangosky 


2 . 

Council 
organization 


opened the meeting by advising the 
urrarc — me ouj end ive was to pin down the functional 


to be employed if the IDEALIST should collocate 


3. Ireviewed his modified organizational 

chart. Alter discussion ny most persons involved, the General 
decided that the Materiel chart was portraying the organization 
he desired and the only change would be the designation of 
the Ops, Materiel & Support offices as Deputy Commander for 
Ops, Materiel & Support. 


4. Mr. Parangosky suggested that thought should be 
given t o moving the selected portions of Headquarters 
offices " ~] 
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5. The General advised that organizationally we can 
function with personnel presently on board but that thought 
should be given to the cost involved. In particular a 
chart might be made givin g a spread sheet attack to the 
five year cost at Edwards D/M has the action 

to provide the organization] Comptroller has the action for 
providing a spread sheet of personnel required to support 
this organization. All members have the action to delve into 
the cost associated with their activity. 
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Chief //Budget & Programs Division 
Comptroller, OSA 
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Distribution : 

1 - D/OSA 

2 - DD/OSA 

3 - Compt/OSA 

4 - SS/OSA 

5 - D/M/OS A 

6 - OPS/OSA 

7 - CMD/OSA 

8 - R&D/OSA 

9 - Commo/OSA 

10 - BPD/OSA 

11 - RB/OSA 
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